2001-2006 CEDS

Strategy

Project

| Rank |

Activity

1. Waterfront

Rehab existing building; construct 70,000 sf new

Derecktor 1|facility; house 250 jobs
Redevelop 45+ acres into commercial/
Steel Point 2|retail/residential neighborhood

BRMC Containers

Provide service to transport goods from NY/NJ
ports via barge; off-loaded at port & transfer to
warehouse.

Port Improvements

Build 25,000 sf refrigeration warehouse.

Dredge Channel

ACE to test uses of contaminated dredge; dredge
5000 cf; anticipate work on shoal in harbor

High Speed Ferry

Conduct route/service feasibility study.

Black Rock Harbor

ACE Dredged Material Master Plan; develop plan
for development options

Develop Pequonnock River

Conduct assessment of options

Link Seaside Park/Sports Complex

Feasibility assessment; Iranistan corridor
improvements for Sikorsky Plant

Pleasure Beach

10

Seek bridge replacement alternative; feasibility
planning of ferry service

Connect Ferry to Sports Complex

11

Port Authority Ferry Complex Master Plan

Tallmadge Relocation

12

Complete requirements to relocate from Steel Point
to former Cartech site

Public Access to Waterfront

13

Initiate planning effort
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2. Industrial/
Brownfields

Seaview Avenue Industrial Park

Land assembly, relocation, demolition, remediation,
house removal, land sales, final site work

100,000 sf Light Industrial Bldg

BEDAC project/BT&T site.

Brownfields

Assessment, remediation & redevelopment of sites
in citywide brownfield inventory.

West End Industrial Site

Redevelop 12 acre site with warehouses,
alternative energy plant

Grow Bridgeport

Small business capital access program.

Lake Success Business Park

Support privately owned & cleaned-up space for
development

METAL

State's metal manufacturing cluster.

1558 Barnum Avenue

City foreclosure; environmental clean-up &
redevelopment

Hubbell-(Western Block)

1.9 acre brownfield site

Hubbell-(Eastern Block)

10

3,75 acre brownfield site, building demolition, plan
for existing industrial complexes & retention of
business

Remgrit

11

Environmental testing, remediation, city foreclosure,
redevelopment options

Plans complete; assess development options &

Pequonnock Riverfront 12|opportunities
West End Cherry St 13
Block 819 14 [Development of senior housing.

576-598 Waterview Avenue

15

Development of river front property.

3. Transportation

Intermodal

Develop intermodal transportation center in
downtown.

Seaview Avenue Corridor

Design/reconstruct 4-lane highway & railroad
bridge.

Construct 200-250 spaces of structured parking.

Ferry Garage 3
5 Rte 1 intersection improvements; rebuild Fairfield
Avenue; $ for Congress St Bridge & link to
East/West Corridor 4|Washington Sq Pk
Sikorsky Airport 5|Assess development options.

Parking Issues

Assess future needs & develop alternative
solutions; seek funding.




2001-2006 CEDS

Strategy Project | Rank | Activity
60,000 sf Office Building 1 Develop Class A building at 5 Lafayette.
Redevelop Read's as 63 live/work lofts with public
gallery, community arts & retail space; adjacent
Sterling Market/Artspace Housing Project 2|parking
City Trust 3 Redevelop building to retail & residential.
Adaptive reuse for mixed-use (housing/other)
Downtown North 4|development
Develop intermodal transportation center in
Intermodal 5|downtown.
Renovation of shopping arcade & residential
Arcade & 144 Golden Hill 6 [building.
Renovation of 60,000 sf for cinema, restaurants,
Bijou Square Project 7 retail & residential.
4. Downtown Develop & maintain interactive website featuring
Development Downtown Website glactivities, venues, real estate
Market, site & financing options & incentives to
Recruit Restaurants to Downtown g|draw restaurants
Demolition; rfp for office/parking development; short
Pequonnock Apt. Redevelopment/Underwood 10|term parking usage
Maintain existing; assess additional improvements
Physical Streetscapes & Gateway Improvements 11|& funding sources.
Develop Regional Offices Services Cluster for
Office Services Cluster 12|Fairfield County market.
HCC Expansion 13 170,000 expansion of former Sears physical plant.
Support preservation of appropriate structures;
Support Historic Preservation Efforts 14|develop visionary site plans
Poli/Majestic Theater Complex 15|Restoration of theaters
Congress Plaza-Courthouses/Detention Center 16
Participate in regional tourism efforts &
Collaboration with Regional Tourism Organizations 1]organizations.
5. Tourism Strategies to market venues to wider audiences;
include educational institutions & facilities as
Support Venues & Attract Audiences 2 generators.
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Southwestern CT Works Center 1 Continue job services & programs.
Continue existing courses & develop new courses
Educational Programs - Specific Job/Industry Courses 2|per needs assessment.
Use Community Audit & Needs Assessment of The
WorkPlace, Inc.; continue to survey & analyze
Survey Workforce Needs 3|needs.
Provide workforce development skills to low income
Academy for Career Advancement 4 residents.
6. Workforce Provide courses in ESL, writing, math, soft skills &
Development Educational Programs - Basic Skills 5|additional skill programs
Apprenticeship, Non-Degree, Certificate & Degree p|Continue to develop programs to meet needs.
Continue participation in efforts with stakeholders,
Collaborative Efforts in Workforce Development 7 |providers & institutions.
BHA Training Center 8 Provide job support to residents of public housing.
Enhance & increase participation in City's Adult
Enhance Adult Education 9|Education program.
Create Manufacturing Technology program linked
to Technology HS & partnered with business to
School to Career 10/|train youth.
Tour development sites with investors, developers
Brokers' Open House 1 & real estate professionals.
7. Perception Market Research, Strategy & Effort to Improve City's tafg‘zlgrasgia;:;):gzziitoaajt successes & diversity;
Perception 2
Streetscapes to connect CBD & Sportscomplex,
Continue City's Beautification Program 3 City & Seaside Park; develop Sculpture Walk
Construct 60,000 sf grocery/pharmacy on BHA
Evergreen (Stop & Shop) 1|property.
Create new library, commercial & retail,
. cultural/civic space on vacant/ deteriorated
8. Retail Development Stratford Avenue Retall 2|structure site.
Redevelop vacant sites, remove blight, program
commercial fagade & street-scape improvements;
East Main Street Retalil 3|[recruit business.
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8. Neighborhoods

Neighborhood Housing

Rezone significant tracts of industrial land to support new residential & mixed use
construction. Replace over time public housing projects with mixed income developments.

Father Panik Village

Perform land swap by siting school closest to railroad & residential buildings south of school.

Quality of Life Issues

Address health care, education, housing, welfare & safety issues to enhance city's
desirability.

Investment in Neighborhood Revitalization

Continue partnership with LISC to strengthen & build new neighborhood groups; consider
affiliations with Center for Women and Families , and Charles D. Smith Jr Foundation,
making city-owned or -controlled property available to them for housing, youth deve

Retail

Identify sites suitable for convenience retail in under-served neighborhoods.

9. Economic
Development Service
Delivery & Support

Update Master Plan & Zoning Regulations

Prepare cohesive vision or blueprint that allows city to control its destiny, rather than respond
to development pressure.

Streamline Economic Development Entities

Merge Bridgeport Neighborhood Fund & Grow Bridgeport into Community Capital Fund;
restructure BEDAC/BERC to streamline public/private development efforts.

Permit Approval Process

Implement "one-stop" permitting process & track projects to identify bottlenecks; create
ombudsman office.

City/State Relations

Foster better relations with the state & do what is necessary to secure state support for
projects; establish "one agenda" for delegation.

Tax Liens

Stop bulk sales & target future sales to stimulate development interest.

Training Boards & Commissions

Provide mandatory training for Board & Commission members.

Minority, Women & Local Business

Increase participation through Small Business Enterprise Ordinance, training & other
initiatives.

RFP Process

Issue RFQ prior to RFP, with single step process reserved only for small, well-defined
projects; land acquisition, project entitlement documentation, & environmental remediation
plans should be complete before RFP is released.

Development Review

Confer as-of-right zoning rights to most types of development, with P&Z Comsn reviewing
only complicated or particularly intricate applications.

Economic Development Deal Making

Continue to set criteria for prioritizing economic development initiatives; also apply criter to
the structure of the deal & degree of public subsidy; consider net increase in local tax
revenues, busienss retention, job creation, increased business activi

10. City Administrative
Services

Ethical Standards

Convene a bipartisan Ethical Standards Initiative Team to review & monitor the city's
business & government ethics; provide regular training for city employees; establish Ethics
Director position.

Budget

Prepare budget in accordance with generally accepted accounting standards & disseminate
widely in printed or electronic form; establish Citizens' Budget Review Committee

Merit Hiring & Promotion

Hire new staff with highest professional standards; evaluate existing staff to ensure they have
necessary certifications & training.

Arts & Entertainment Commission

Establish Commission & prepare annual master plan.

Marketing City Identity

Hire coordinator to assist in marketing city; attract TV network affiliate to Bridgeport; develop
positive relationship with media; create road show package..




